
Current 
achievement 

Current 
achievement 

Current 
achievement 

Current 
Acheivement

PAD Code Indicator Name Baseline Y1 Target Q1 Q2 Q3 Q4 YTD % Y2 Target Q1 Q2 Q3 Q4 YTD % Y3 Target Q1 Q2 Q3 Q4 YTD % Y4 Target Q1 Q2 Q3 Q4 YTD % Final Target Q1 Q2 Q3  Q4 Comment

PDO 1

Average number of days to complete 
recordation of purchase/sale of property in 
land administration system (Number) - 
(Percentage in brackets represents number 
of cases which were completed within four 
days from submission of complete 
documentation)

48 39 11.48 10.95
(47.1%)

13.19
(47.4%)

13.92
(48.9%)

13.92 64% 30 7.03
(51.6%)

9.67
(46.8%)

11.43
(44.4%)

12.98
(43.1%)

12.98
(43.1%)

57% 15 7.90
(44.9%)

13.00
(34.0%)

5.34
(12.13)

4.73
(11.09)

5.03
(11.61)

22.60% 7 6.57
(8.25)

7.83
(9.33)

6.31
(7.99)

6.90
(8.52)

1.43% 4

With the introduction of the DMS and the implementation of the new law on cadaster, minor monitoring 
methodological changes were made for this indicator. The basic parameter "The average number of days to 
complete the purchase of real estate sales in the system ..." is now measured and published on a quarterly basis, 
and the quarterly average represents the annual result. The new main indicator is related to time needed to 
respond to the case received through the electronic counter (this is due to alignment with the goals of the 
Government of RS and since 2021 all entries will go through an electronic counter). This result is actually a final 
indicator since all clients which are having regular documentation will be serviced through electronic counter. 
Subndicator in brackets repleaces "the percentage of cases completed within 4 days" will be replaced with new 
sub indicator that is representing time needed to start procedure on any case irrespective how it was submitted to 
RGA (electronically or through the counter). As declared in the LAW a submission through the counter will be 
abandoned in 15 months.

PDO 1.1

of which urban

48 39 11.48 9.84 11.41 11.89 11.89 70% 30 6.91 9.62 11.27 12.59 12.59 58% 15 7.88 13.24 13.42 11.76 12.59 16.07% 7 6.03
(7.51)

7.51
(8.46)

6.07
(7.39)

6.54
(7.79)

6.57% 4
Disaggregation between urban and rural cadastral municipalities is not clearly explained in the PAD. Method used 
to distinguish is based on the location of the RGA office. According to Serbian law 27 settlements are considered 
cities. Therefore, out of 164 RGA branch offices analyzed 43 are based on location regarded as urban. 

PDO 1.2

of which rural

48 39 11.48 12.40 15.30 16.36 16.36 58% 30 7.21 9.75 11.64 13.47 13.47 55% 15 7.85 12.64 10.5 10.29 10.4 30.67% 7 6.77
(8.52)

7.94
(9.54)

6.65
(8.72)

7.12
(8.92)

-1.71% 4
Disaggregation between urban and rural cadastral municipalities is not clearly explained in the PAD. Method used 
to distinguish is based on the location of the RGA office. According to Serbian law 27 settlements are considered 
cities. Therefore, out of 164 RGA branch offices analyzed 123 are based on location regarded as rural. 

PDO 2

Rules, procedures, methodologies and 
information widely and easily accessible 
and procedures operate for public to verify 
their information (Text)

Limited 
availability

Procedures, 
methodologies and 
information 
available on 
internet.

Sub indicators 
used to 
measure 
utilization of 
website

Sub indicators 
used to 
measure 
utilization of 
website

Sub indicators 
used to 
measure 
utilization of 
website

Sub indicators 
used to 
measure 
utilization of 
website

Sub indicators 
used to 
measure 
utilization of 
website

Sub indicators 
used to 
measure 
utilization of 
website

Sub indicators 
used to 
measure 
utilization of 
website

Sub indicators 
used to 
measure 
utilization of 
website

Sub indicators 
used to 
measure 
utilization of 
website

A new website 
that is 
introduced in 
Q4 of YR2 is 
enabling an 
adequate 
information 
for the 
preparation of 
request.

A new website 
that is 
introduced in 
Q4 of YR2 is 
enabling an 
adequate 
information 
for the 
preparation of 
request.

Updated 
procedures, 
methodologies 
and 
information 
available on 
internet

A new website 
that is 
introduced in 
Q4 of YR2 is 
enabling an 
adequate 
information 
for the 
preparation of 
request.

Through the 
media and the 
website, 
citizens were 
informed 
about new 
procedures for 
registering 
ownership of 
property

Through the 
media and the 
website, 
citizens were 
informed 
about new 
procedures for 
registering 
ownership of 
property

Through the 
media and the 
website, 
citizens were 
informed 
about new 
procedures for 
registering 
ownership of 
property

Through the 
media and the 
website, 
citizens were 
informed about 
new procedures 
for registering 
ownership of 
property

Updated 
procedures, 
methodologies 
and 
information 
available on 
internet

Through the 
media and the 

website, 
citizens were 

informed 
about new 

procedures for 
registering 

ownership of 
property

Through the 
media and the 

website, 
citizens were 

informed 
about new 

procedures for 
registering 

ownership of 
property

Through the 
media and the 

website, 
citizens were 

informed 
about new 

procedures for 
registering 

ownership of 
property

Through the 
media and the 

website, 
citizens were 

informed 
about new 

procedures for 
registering 

ownership of 
property

Data available 
on internet

A description of all 13 major services provided by the cadaster is available on the RGA website. For all services 
customers can download application form and find instructions on how to calculate costs of obtaining 
documentation/service. For employees of RGA and advanced users 64 examples of legal practice and 14 examples 
of geodetic practice are published on the website. All legal framework including Laws, By-Laws and rule books are 
available on the website. Those instructions and documents are effectually enabling harmonization of services and 
providing a legal aid to more active customers. Furthermore for the NSDI a metadata catalogue is published 
enabling all users to observe RGA services on a national level. RGA has developed software for checking the status 
of cases (for post-2017 cases) and scheduling meetings with office managers in any cadastre office. Software has 
also been developed to file complaints and monitor the implementation of cases. As part of the RGZ customer 
satisfaction survey, only 2% of citizens commented that they would like more services available through the RAZ 
website. As part of the government's efforts to improve electronic services, RGA has made it possible to pay by 
credit card in 20 major offices, where it will halve the waiting time at the counter for most users. At the level of 
the whole of Serbia, a reference number system has been set up, allowing all citizens to make payments without 
physical contact with the RGA service (can be doe through web-banking and failour to pay is not blocking legal 
procedure). M&E recommends that this indicator be monitored only at RGZ level, since the project is not 

  PDO 2.a Geoportal n/a n/a 310,711 280,302 308,371           409,598 1,308,982 n/a 5% increase           467,460           422,460           430,509           670,718 1,991,147 56% 5% increase           548,706 781,881           812,524           973,399         3,116,510 49% 1,049,074        1,045,602 2,094,676 191%
PDO 2.b e cadaster - utilization n/a n/a n/a 5% increase           188,506           208,297           206,636           287,127 890,566 n/a 5% increase           273,969 305,823           303,700           368,458         1,251,950 34% н/п           465,525 467302 н/п 47% Registered users

PDO 3 Open (structured) data available to 
municipalities for re-use (Text)

None

Development of 
data model and 
specifications for 
Geoportal

Three 
municipalities 
signed 
contract with 
RGA and 
started using 
system

Five 
municipalities 
are testing 
system prior 
to signing 
contract

Five 
municipalities 
are testing 
system prior 
to signing 
contract

Preparation of 
documentatio
n required for 

launching 
tender in 2017

Preparation of 
documentatio
n required for 

launching 
tender in 2017

Geoportal has 
download 

service

Metadata 
catalogue 
required for 
tender for the 
new Geoportal 
prepared 60% 

Metadata 
catalogue 
required for 
tender for the 
new Geoportal 
prepared 95% 

Tender 
specification 
completed. 
Metadata 
catalogue 
completed

Tender 
specification 
completed. 
Metadata 
catalogue 

completed. 
Waiting for 
decision of 

Statenskartver
k for future 

project

Tender 
specification 
completed. 
Metadata 
catalogue 

completed. 
Waiting for 
decision of 

Statenskartver
k for future 

project

Geoportal has 
download 

service

A download 
service is 
provided for 
certain data 
sets. A 
decision on 
the additional 
financing of 
the project 
required for 
hardware

A download 
service is 
provided for 
certain data 
sets. A 
decision on 
the additional 
financing of 
the project 
required for 
hardware

Downloading 
vector data 

through WFS 
services 
enabled

Downloading 
service 

available

Downloading 
service 

available

Available to all 
municipalities

Downloading 
service 

available

Downloading 
service 

available

Downloading 
service 

available

Downloading 
service 

available
Available

New Law on NSDI enabled an exchange of data as required for the project completion and from the end of 2018 
downloading can be done by end users. Metadata catalogue is completed and published, which enables all users 
to observe data and services on a national level. Some municipalities are using services trough their public services 
providers (e.g. heating, water, and spatial planning companies founded by the city/municipality).  All 
municipalities will have option to use services required for legalization by the end of 2019. Next two years will be 
used to improve and expand number of services available to municipalities. 

PDO 3.a Number of municipalities that are using 
Geoportal services

None 5 3 5 5 5 5 0% 5 5 5 5 5 5 0% 15 12 12 24 24 24 60% 30 30 56 73 73 143% 160

PDO 3.b Number of Geoportal services available to 
the municipalities

None 3 n/a n/a 3 3 3 0% 15 3 3 3 25 25 67% 15 27 27 29 37 37 147% 30 37 37 37 37 23% 36

PDO 3.c
Number state entities (including 
Municipalities) that are using of Geoportal 
services 

None n/a n/a 17 20 25 n/a n/a 24 24 39 39 39 n/a n/a 45 72 99 99 n/a 180

PDO 3.d Number of services offered by Geoportal to 
state entities (including Municipalities) None n/a n/a 13 25 20 n/a n/a 27 27 28 37 37 n/a n/a 37 37 37 37 n/a 35

PDO 4
Increased customer satisfaction with real 
property management system, including as 
to quality and efficiency (Percentage)

66 n/a n/a n/a n/a n/a n/a n/a 76 76 76 76 76 76 9% 70 76 76 76 93.5 93.5 34% 70 93.5 93.5 93.5 93.5 34% 80
All end users which includes citizens (90% expressed satisfaction in 2018) and business users (97% expressed 
satisfaction in 2018) are counted. Second survey completed in October 2018.

MI 1 Property price index established Initial system in 
place

Data entry on-
going

Data entry on-
going

Data entry on-
going

Data entry on-
going

Data entry on-
going

n/a Completed Data entry on-
going

Data entry on-
going

Data entry on-
going

Data entry on-
going

Data entry on-
going

n/a Completed Data entry on-
going

Data exchange 
between RGA 
and Statistical 
bureau agreed

Completed 
(harmonized 

with RSO 25%)

Completed 
(harmonized 

with RSO 50%)
Completed Completed Completed Completed Completed Completed Completed Price Index 

established

The Mas Assessment Department completed a retroactive data entry (MI 1.a sub index) and now creates price 
indices for the development of a mass estimation system. Formats and data exchange were agreed at meetings 
with representatives of the Republic Statistical Office (RSO). Methodology for several indexes completed. The 
application of the time component is now being considered so that the price index is automatically integrated into 
the mass estimate (procedure simplification)

MI 2
Valuers operating in accordance with 
valuation standards

Limited 
use of 
standar
ds.

Production 
of 
valuation 
standards 
approved

Request to 
comment 

proposed Law 
sent to all 
relevant 

Ministries

Awaiting Legal 
procedure

Awaiting Legal 
procedure

Law enacted 
at the end of 

December 
2016

Law enacted 
at the end of 

December 
2016

Standards for 
qualifications 
and education 

of valuers

Administrative  
By-Laws are 

adopted 

Zero licenses 
are issued to 
19 surveyors 

and two 
organizations 
are registered 

for training

Standards for 
qualifications 
and education 

of surveyors 
established

Accreditation 
on-going 

(target for 
Y3and Y4 
already  

achieved)

Standards for 
qualifications 
and education 

of surveyors 
established

Target for 
Y3and Y4 
already  

achieved

Professional 
regulation 
approved

Accreditation 
on-going 

(target for 
Y3and Y4 
already  

achieved)

Accreditation 
on-going 

(target for 
Y3and Y4 
already  

achieved)

Accreditation 
on-going 

(target for 
Y3and Y4 
already  

achieved)

Established 
system of 
valuers 
professional 
development, 
licensing and 
expert 
supervision

Established 
system of 
valuers 
professional 
development, 
licensing and 
expert 
supervision

Completed
Professional 
regulation 
approved

Established 
system of 

valuers 
professional 

development, 
licensing and 

expert 
supervision

Established 
system of 

valuers 
professional 

development, 
licensing and 

expert 
supervision

Established 
system of 

valuers 
professional 

development, 
licensing and 

expert 
supervision

Established 
system of 

valuers 
professional 

development, 
licensing and 

expert 
supervision

Valuers 
operating in 
accordance 
with valuation 
standards

Valuers 
operating in 
accordance 
with valuation 
standards

Completed

MI 2.a Number of trained and licensed Valuers 0 0 0 0 0 0 0 n/a n/a 0 19 60 65 65 n/a n/a 65 131 132 132 132 n/a http://www.mfin.gov.rs/pages/article.php?id=13216
Completed. Sub-indicator is not in use anymore

MI 3 Building register (%) 0 0 0 0 0 0 0 0 20 0 0 6% 16% 16% -21.26% 70% 41% 64.00% 84.00% 100% 100.00% n/a 70% 100.00% 100.00% 100.00% 100.00% n/a 100% Completed

MI 3.a
Number of delivered satellite images (area 
covered km2 as a % of total which is - 
77396 km2)

0 100% 0% 15% 100% 100% 0% Completed. Sub-indicator is not in use anymore

MI 4 Mass appraisal system developed No  system Data acquisition

TOR for the 
external TA 
Developed, 
Request for 
domain 
submitted

No Objection 
for the TOR 
received from 
the WB. 
Approval for 
domain 
received.

Consultant 
employed 

with one year 
timeframe to 
complete an 
assignment 

Project plan 
repaired and 

pilot 
municipalities 

selected

Project plan 
repaired and 

pilot 
municipalities 

selected

Model tested 
and verified in 

selected 
municipalities. 

Minimum 
hardware 
purchased

Established 
communicatio

n with pilot 
municipalities 

but lack of 
communicatio

n with 
notaries

Ministry of 
Justice is 

developing ICT 
system for 
Notaries 

which will 
provide 
required 
support

Ministry of 
Justice is 

developing ICT 
system for 
Notaries 

which will 
provide 
required 
support

Ministry of 
Justice is 

developing ICT 
system for 
Notaries 

which will 
provide 
required 
support

Ministry of 
Justice is 

developing ICT 
system for 
Notaries 

which will 
provide 
required 
support

Tested in 
Sample 

municipalities

Equipment is 
purchased and 

training 
curricula is 
developed

Staff training 
completed. 

Contract with 
4 out of 5 

pilots signed

Activities 
commenced in 
4 out of 5 pilot 
municipalities

Activities 
commenced in 
4 out of 5 pilot 
municipalities

Activities 
commenced in 
4 out of 5 pilot 
municipalities

Tested in 
Sample 

municipalities

Activities 
commenced in 

all 5 pilot 
municipalities

Activities 
commenced in 

all 5 pilot 
municipalities. 
Preparation of 

the 
documentatio
n completed 

30%

Activities 
commenced in 

all 5 pilot 
municipalities. 
Preparation of 

the 
documentatio
n completed 

30%

Activities 
commenced in 

all 5 pilot 
municipalities. 
Preparation of 

the 
documentatio
n completed 

30%

In use in 5 
municipalities

Only data from RGA are currently used since other institutions are not providing services. A working group for 
market testing and modeling established. Five pilot municipalities were selected and for them the register (list) 
was developed. Co-operation agreements were signed with 4 out of 5 pilot municipalities and work on demolition 
data bases and planning documents is already on-going. Collection of planning documentation (spatial and urban 
plans) in all 5 pilot municipalities is ongoing. The law was adopted by which notaries from July 2018 will send all 
certified documents that are the basis for registration of real estate rights, along with the basic set of data. The 
remaining 50% of the data required for mass estimation still needs to be entered manually from scanned 
documents. The newly formed mass valuation department will have a significantly higher number of employees 
compared to the number that worked in the past. The selection of an international consultant for the model 
development is in progress 

MI 5 Integrated REC and Registration System is 
operational in all RGA

No integrated 
system

Prototype 
developed and 
tested

Analysis of 
Norwegian 

model. 

First Tender 
for purchase 

of DMS is 
prepared. W/G 

for 
management 

of piloting and 
testing 

commenced 
its work 

Closing of the 
tender for 
phase 1 

(including 
DMS, UMS) 
postponed 
until end of 

October DMS, 
UMS. 

Tender for 
phase 1 

(including 
DMS, UMS) 
completed 

and contract is 
signed. 

Monitoring 
plan 

submitted to 
the WB

Tender for 
phase 1 

(including 
DMS, UMS) 
completed 

and contract is 
signed. 

Monitoring 
plan 

submitted to 
the WB

n/a
Prototype 

developed and 
tested

Inception 
report for the 

phase 1 
submitted to 

RGA for 
approval. 

Specification 
for the phase 
2 completed

Phase 1 under 
implementatio
n. Tenders for 

phases 2 and 3 
under 

preparation. 
Quality 

improvement 
tender on-

going

Phase 1 under 
implementatio
n. Tenders for 

phases 2 and 3 
under 

preparation. 
Quality 

improvement 
tender on-

going

Phase 1 under 
implementatio
n. Tenders for 

phase 3 
completed. 
Tender for 

phase 2 on-
going

Phase 1 under 
implementatio
n. Tenders for 

phase 3 
completed. 
Tender for 

phase 2 on-
going

n/a Core system 
developed

Phase 1 under 
implementatio
n. Contract for 

phase 3 
signed. Tender 
for phase 2 on-

going

Phase 1 
completed. 

Phases 2 and 3 
under the 

implement.

Phase 1 
completed. 

Phases 2 and 3 
under the 

implement.

Phase 1 
completed. 

Phases 2 and 3 
under the 

implement.

Phase 1 
completed. 

Phases 2 and 3 
under the 

implement.

n/a Implemented 
in 15 LOC

Phase 1 
completed. 

Phases 2 and 3 
under the 

implement.

Phase 1 
completed. 

Phases 2 and 3 
under the 

implement.

Phase 1 
completed. 

Phases 2 and 3 
under the 

implement.

Phase 1 
completed. 

Phases 2 and 3 
under the 

implement.

System fully 
implemented 

in all LCOs

Phase 1 completed (handover and quality control performed).  A technical maintenance contract is under 
preparation. ARGIS software developed and tested and is currently being refined based on test findings. Phase 3 
delays were recorded but 4 out of 10 modules were nevertheless completed in 2018 and the remaining 6 will be 
completed in 2019 so that the software will be implemented by 20 cadastral offices by the end of the project. 
Data quality improvement is monitored in particular by MI 13.a as it is directly related to MI 13 indicator. Address 
register is entering into the high risk since 40% completed by the end of Q3 it is only three months left for 
completion of remaining 60%

MI 6 Central archive operational (Yes/No) No No Scanning on-
going

Scanning on-
going

Scanning on-
going

Scanning on-
going

Scanning on-
going

No Scanning on-
going

Scanning on-
going

Scanning on-
going

Place for new 
building 
allocated 

Scanning on-
going. Place 

for new 
building 

allocated 

No
Preparation of 

the tender 
document.

Preparation of 
the tender 
document.

Preparation of 
the tender 
document.

Preparation of 
the tender 
document.

Preparation of 
the tender 

documentation
No

Preparation of 
the tender 

documentatio
n

Preparation of 
the tender 

documentatio
n

Preparation of 
the tender 

documentatio
n

Yes

Building permit obtained and tender almost finalized. Tender announcement is conditioned by providing the entire 
amount necessary for the full completion of the facility. It is estimated that 15 months will be needed to complete 
a new building. Activity is considered completed when the building is used regardless of the scope of the 
documentation scanning, but the quality of work is in direct relation with proportion of the scanned 
documentation.

MI 6.a Documentation scanning 12,765,000 40%
628,011

(5%)
2,176,250

(17%)
4,478,706 

(35%)
 6,337,760

(49%) 
6,337,760

(49%) 24% 100%
 8071067

(63%) 
 9578607

(75%) 
 11091455

(87%) 
 13123246

(103%) 
 13123246

(103%) 3%
14819889

(116%)
 16422056

(129%) 
 17898154

(140%) 
 19232624

(151%) 
 19232624

(151%) 51%
 20251106

(159%) 
 23063571

(181%) 
 23862664

(187%) 
 23862664

(187%) 87%
Initially, 120 consultants were recruited by the project to scan the documentation. As of the second quarter of 
2019, this number was reduced to 23 consultants.

MI 6.b Building of the premises 
Preparation of 

the tender 
document.

Preparation of 
the tender 
document.

Preparation of 
the tender 
document.

Preparation of 
the tender 
document.

Preparation of 
the tender 

documentation

Completed by 
the end of Q3

Preparation of 
the tender 
document.

Preparation of 
the tender 
document.

Preparation of 
the tender 
document.

Completed Civil works tender under preparation. Location agreed and building permit obtained. 

MI 7 System for electronic issuing of building 
permit established (Text)

No system System under 
development

System 
developed. 
Training of the 
municipal staff 
on-going

System 
developed. 
Training of the 
municipal staff 
completed

System 
developed. 

System 
developed. 

System 
developed. 

System 
Developed

System 
Developed

System 
Developed

System 
Developed

System 
Developed

System 
Developed. 
Upgrade under 
preparation

System Tested System 
Developed

System 
Developed

System 
Developed

System 
Developed

System 
Developed

System Piloted System 
Developed

System 
Developed

System 
Developed

System 
Developed

System 
completed

Completed

MI 8 Corporate strategy and business plan 
submitted to government

No No

TOR submitted 
to the WB 
requires 
further 

modification

 RGA prepared 
draft Strategy

International 
expert hired to 

prepare TOR 
for RGA 

Business plan. 
RGA prepared 
draft Strategy

International 
expert hired to 

prepare TOR 
for RGA 

Business plan. 
RGA prepared 
draft Strategy

No

Strategy 
approved by 

the 
Government. 
Contract for 

business plan 
development 

signed

Business plan 
under 

preparation

Business plan 
under 

preparation

Business plan 
under 

preparation

Business plan 
under 

preparation
Yes

Business plan 
under 

preparation

Business plan 
under 

preparation

Business plan 
under 

preparation
Completed Completed Yes Completed Completed Completed Completed Yes

RGA strategy for the period 2016 - 2020 prepared during the summer. Strategy is fully in line with WB financed 
project. Business plan that that is considered as final stage in completing strategy as  Strategy implementation 
plan was due for Q3. However, due to changes in the overall activity of the TOR, this activity has been prolonged 
several times and finally completed at the end of October 2018.

YR4 YR5YR1 YR2 YR3



Current 
achievement 

Current 
achievement 

Current 
achievement 

Current 
Acheivement

PAD Code Indicator Name Baseline Y1 Target Q1 Q2 Q3 Q4 YTD % Y2 Target Q1 Q2 Q3 Q4 YTD % Y3 Target Q1 Q2 Q3 Q4 YTD % Y4 Target Q1 Q2 Q3 Q4 YTD % Final Target Q1 Q2 Q3  Q4 Comment

YR4 YR5YR1 YR2 YR3

MI 9.1 Number of stabilized grid points 0 0 0 0 0 0 0 n/a 858 0 0 0 197 197 -77% 1716 230 424 524 656 656 -65% 1716 761 984 1228 1228 -28% 1716

Contract for measurement of stabilized grid points for south of Serbia is signed and amended to increase number 
of points to 656. One of the lots is a measurement of leveled elevations (1522 elevation depending on 
methodology which needs to be discussed). This contract started on October 1, 2017. Second contract which is 
covering central Serbia is signed for 572 stabilized points and 1398 elevations. The provision of funds for the third 
tender, which is to cover the remaining territory of the Republic is pending

MI 9.2 Number of leveled elevations 0 0 0 0 0 0 0 n/a 1,526 0 0 0 0 0 -100% 3,052 30 328 608 1,010 1,010 -77% 3,915 1,010 1,346 1,995 1,995 -49% 4,202

Contract for measurement of stabilized grid points for south of Serbia is signed and amended to increase number 
of points to 656. One of the lots is a measurement of leveled elevations (1522 elevation depending on 
methodology which needs to be discussed). This contract started on October 1, 2017. Second contract which is 
covering central Serbia is signed for 572 stabilized points and 1398 elevations. The provision of funds for the third 
tender, which is to cover the remaining territory of the Republic is pending

MI 9.3 Number of measured gravimetric points 0 0 0 0 0 0 0 n/a 137 0 0 0 0 0 0% 274 0 0 0 0 0 0% 274 0 0 0 0 -100% 274

Software license for AGROS purchased. Tenders for modernization of equipment completed. ones. A start with 
measurement of gravimetric points in the south of Serbia was postponed since complementing project financed by 
the Norwegian Government is expected. This delay will not jeopardize finalization of measurements within the 
REMP timeframe.

MI 10
Clearing backlogs in accordance with 
defined service standards. 167,130 25% 6.0% 17.9% 27.8% 41.9% 41.9% 68% 50% 53.4% 60.3% 65.8% 73.0% 73.01% 46% 65% 77.0% 80.55% 81.89% 86.35% 86.35% 33% 80% 88.19% 85.35% 86.26% 86.26% 10% 95%

Number of issues influence slow rate in clearing backlog. Main is that number of cases in the first instance cannot 
be cleared before second instance is completed. More coordination is required also to ensure that second instance 
is not swarmed with complaints on a first instance. Targets might be reconsidered since new second instance cases 
are not distinguished from old 

MI 10.a First Instance 140,452 25% 10,016 29,337 44,779             66,860             66,860 90% 50%             84,162             93,816 100,561 109,069 109,069 55% 65% 112,873 116.264           116,636           120,609             120,609 32% 80% 122,244 83.62% 84.37% 84.37% 5% 95%

Initially hired consultants are charged with responsibility to clear 140,452 in most congested places. Since K3 
years 4, reporting has changed. Instead of showing the number of solved cases, the percentage of solved 
compared to the initial situation is now displayed. When changing the methodology, it was noted that in the 
course of 3.5 years, about 4000 cases returned to be processed again again in the branch officies. This linked to 
the resolution the complaint that was solved on the second instance.

MI 10.б Second Instance 26,678 25% 527 1,618               3,175               3,175 -52% 50%               5,003               6,929 9,494 12,959 12,959 -3% 65% 15,884 18,365             20,221             23,712 23,712 37% 80% 25,146 94.47% 96.40% 96.40% 21% 95%

Since beginning of the old second instance clearing process it was obvious that number of consultants is not 
optimal (instead of 20, 18 satisfactory candidates were selected and then the number dropped to 14 and from 
2019 to 5). All cases are expected to be completed by the end of the project. Since K3 years 4, reporting has 
changed. Instead of showing the number of solved cases, the percentage of solved compared to the initial 
situation is now displayed.

MI 11.1
Number of beneficiaries from vulnerable 
groups assisted through mobile services 
(Number)

 1 (5)  1 (5)  1 (5) 2 2 2 2 2 2 2 0 2

Established service in one service. The first data for the third quarter show that there are problems in the way 
services are placed. Only two users in nine months and only 5 calls for information. Different approaches to this 
service are being considered, such as the establishment of a service at the capital level, but due to insufficient 
funding, focus will be only on the most vulnerable cases

MI 11.2
Number of beneficiaries from vulnerable 
groups assisted through mobile services - 
female

0 0 0 0 0 0 0 0 0 0 0 0 Indicators will be created based on customers satisfaction survey and indicator related to number of female or 
joint owners

MI 12
Target land area with use or ownership 
rights recorded as a result of project 
(Hectare(Ha)) - (Core)

0 0 0 0 0 0 1,500 4,500 0 0 0 0 0 9,500 0 0 0 0 11,500 Discussions with the World Bank related to this activity are ongoing

MI 13
Area covered by digital maps under the 
project (Million Hectare (Ha)) 4.6 5.3 4.6 4.6 4.6 6.7 6.7

Conditionally 
completed 5.8 6.7 6.7 6.7 6.7 6.7

Conditionally 
completed 6.4 6.7 6.7 6.7 6.7 6.7

Conditionally 
completed 6.7 6.7 6.7 6.7 6.7

Conditionally 
completed 6.7

During the Q2 of the Y1 84 external Consultants was hired in order to complete phase 1 - Vectoralisation of 
Cadastral Plans. Since vectorisation is finished for whole of Serbia project  goal can be deemed as completed. 
However, a new Project activity,  related to "quality improvement" will be monitored through anew sub indicator 
in order to establish area covered with high quality digital maps.

MI 13.a 16 0 0 0 0 0 1,500 2 16 40 40 -96.00% 1500

Since there was a delay in completing the project plan in the first 16 Cadastral municipalities, the implementation 
plan was revised and a new target for the end of 2019 was set (according to this plan, only 16 Cadastral 
municipalitiess were planned by the end of the second quarter). Completion is expected in the third quarter of 
2020, which is in line with the overall project plan.

MI 14
Digital utility lines completed under the 
project (Kilometers) 0 6,800 0 0 0 0 0 0 13,000 0 8,277 12,997 16,979 16,979 30.61% 20,000 22,213 29,915 33,227 35,988 35,988 79.9% 27,000 42,858 52,914 64,170 64,170 138% 34,000

The activity is divided into two phases. The first, which begins in April 2017, trough engagement of 16 consultants, 
the migration of existing data to the central database. This phase should be completed in Q1 2019. The second 
phase involves the continuation of digitization where the expectations are that the final number of kilometers will 
be doubled.

MI 15.1 Number of persons trained - Target 1500 2700 362 130 72 3264 118% 2500 86 179 530 408 4467 78.68% 4000 15 2013 17 30 6542 63.55% 5000 14 66 212 6834 36.68% 7300

MI 15.2 Number of persons trained (Female) - 
Target

400 1373 189 66 11 1639 310% 800 20 123 324 188 2294 186.75% 1300 10 38 8 18 2368 82.15% 1700 2 7 78 2455 44.41% 2100 Number of women trained in the implementation of the new law and DMS in Q2 year 3 not submitted (1939 
employees trained overall)

MI 15.a1 Number of persons trained - RGA staff 0 33 130 72 235 2500 86 179 530 408 1438 15 2013 14 30 3510 n/a 14 66 212 3802 n/a

MI 15.a2 Number of persons trained (Female) - RGA 
staff

0 22 66 11 99 800 20 123 324 188 754 10 38 6 18 826 n/a 2 7 27 862 n/a Number of women trained in the implementation of the new law and DMS in Q2 year 3 not submitted (1939 
employees trained overall)

MI 15.b1 Training of other institutions staff 2700 329 0 0 3029 0 0 0 0 3029 0 0 3 0 3032 n/a 0 0 0 0 n/a Training delivered by NALED for municipalities staff for electronic issuing of building permit. 

MI 15.b2 Training of other institutions staff (Female)
1373 167 0 0 1540 0 0 0 0 1540 0 0 2 0 1542 n/a 0 0 0 0 n/a Training delivered by NALED for municipalities staff for electronic issuing of building permit. 

MI 16.1 Level of satisfaction of trainees with 
training (Percentage)

80% 93.79% 93.85% 93.74% 93.80% 93.80% 17.25% 80% 93.91% 93.93% 93.93% 93.86% 93.86% 17.33% 90% 93.84% 93.84% 93.84% 93.85% 93.85% 4.28% 90% 93.88% 93.95% 93.95% 93.95% 4.39% 6.57
(8.25) Cumulative

MI 16.2 Level of satisfaction of trainees with 
training (Female)

80% n/a 97.72% 100% n/a 98.07% 22.59% 80% 98.53% 98.53% 98.53% 98.53% 98.53% 23.16% 90% 96.51% 96.51% 96.51% 96.51% 96.51% 7.23% 90% 97.67% 96.23% 96.23% 96.23% 6.92% 90% Cumulative



Training name Comment Total Q1
working total
working total femaile
Number of questionares 93.79%
Number of questionares fimale 98.07%
Level of satisfaction of trainees with training 
(Percentage - cumulative)
Level of satisfaction of trainees with training 
(Fimale) (Percentage - cumulative)
TOTAL 3792 0
Number of persons trained fimale 1141 0

Training for issuing electronic licenses for employees 
in the state administration
Number of persons trained 5729 2700
Number of persons trained (Fimale) 2913 1373
Level of satisfaction of trainees with training 
(Percentage - cumulative) 92.26%

Level of satisfaction of trainees with training 
(Fimale) (Percentage - cumulative)

Naled didn't 
disgregate 
satsifaction 
questionare in 
order to make it 
anonymous

Macedonia Stydy Tour
Number of persons trained 17
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage - cumulative)
Level of satisfaction of trainees with training 
(Fimale) (Percentage - cumulative)

Sales Price Registry – Training for public notaries on 
entering data into the Web-based application
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Sales Price Registry – Training for employees in the 
Division for Real Estate Mass Appraisal
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)



Improving Valuation infrastructure - Training on 
implementation of new Law on real property 
valuation
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Specialist training in Contracts, IT project 
management and on software development 
methodology 
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Opatija
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Russia
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Barselona
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

System admin (7 trainings)
Number of persons trained 
Number of persons trained (Fimale)



Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Rim
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

System admin (6 trainings)
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Washington
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

London
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Komunikacioni trening 
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Skoplje
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Inspire
Number of persons trained 
Number of persons trained (Fimale)



Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Komunikacijske vestine
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

DMS pisarnica
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

FAO obuka
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

DMS pisarnica
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Komunikacijske vestine
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

NSDI Conference
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Mass valuation
Number of persons trained 
Number of persons trained (Fimale)



Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

INSPIRE conf
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

IT combined training
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Sustainability of ICT
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Study tour Washington
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Law Implementation 
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Becici
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

ESRI and ARGIS
Number of persons trained 
Number of persons trained (Fimale)



Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Web service and Java script
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

DMS
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Washington
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Copenhagen
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

New York
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Inspire
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Project Cycle mgmt
Number of persons trained 
Number of persons trained (Fimale)



Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Regional Procurement Training
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Advanced LIDAR tr
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

GA Eurographic
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

China Congres
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Mass Valuation
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

ArcGIS 1
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

ArcGIS 2
Number of persons trained 
Number of persons trained (Fimale)



Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)

Data Protection
Number of persons trained 
Number of persons trained (Fimale)
Level of satisfaction of trainees with training 
(Percentage)
Level of satisfaction of trainees with training 
(Fimale)



Q2 Q3 Q4 Q1 Q2 Q3 Q4
98.35% 88.46% 96.62% 98.14% 97.83% 91.80%
97.72% 100% 0 100%

33 65 69 83 20 112
22 4 8

93.85% 93.74% 93.80% 93.91% 93.93% 93.93% 93.86%

93.85% 98.07% 98.07% 98.53% 98.53% 98.53% 98.53%
33 130 72 86 179 530 395
22 66 11 20 123 323 380
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PAD Code Indicator Name Baseline

Average number of days to complete 
recordation of purchase/sale of property in 
land administration system (Number) - (Core)

48

of which urban 48

of which rural 48

Rules, procedures, methodologies and 
information widely and easily accessible and 
procedures operate for public to verify their 
information (Text)

Limited 
availability

Geoportal

n/a

ARGOS
n/a

Open (structured) data available to 
municipalities for re-use (Text)

None



Increased customer satisfaction with real 
property management system, including as to 
quality and efficiency (Percentage) 66

Intermediate results Indicators

Indicator Name Baseline

Property price index established
Initial system in 
place

Status - Green, yellow, red

Retroactive data entry for Sales Price Register - 
years 2014 and 2015 (measured in % required 
to have Registry complete)

86500 - Initial 
Backlog         

(91,936 - total 
backlog 

including cases 
after 

30.09.2015.)
Valuers operating in accordance with 
valuation standards

Limited use of 
standards.

Status - Green, yellow, red

Number (or %) of trained Valuers 0

Building register (%)
Status - current percent

Number of delivered satellite images (area 
covered km2 as a % of total)

Total - 77396 
km2

Mass appraisal system developed No  system

Status - Green, yellow, red

Integrated REC and Registration System is 
operational in all RGA

No integrated 
system

Status - Green, yellow, red

Central archive operational (Yes/No) No

Status - Green, yellow, red

Documentation scanning 12,765,000

System for electronic issuing of building 
permit established (Text)

No system



Status - Green, yellow, red

Corporate strategy and business plan 
submitted to government

No

Status - Green, yellow, red

Number of stabilized grid points 0
Number
Number of leveled elevations
Number
Number of measured gravimetric points 
Number

Clearing backlogs in accordance with defined 
service standards.

Target is 100% cases cleared
First Instance 150,769
Second Instance 26,500

Number of beneficiaries from vulnerable 
groups assisted through mobile services 
(Number)

Number of beneficiaries from vulnerable 
groups assisted through mobile services - 
female
Target land area with use or ownership rights 
recorded as a result of project (Hectare(Ha)) - 
(Core)

Status - Green, yellow, red

Area covered by digital maps under the 
project (Hectare(Ha) 106)

Hectare(Ha) 106

Vectorization of cadastral plan - target is 
4521(100%) 3220 - (0%)

Digital utility lines completed under the 
project (Kilometers)

0

Status - Green, yellow, red

Number of persons trained - Target

Actually trained
Number of persons trained (Female) - Target



Actually trained

Level of satisfaction of trainees with training 
(Percentage)

Level of satisfaction of trainees with training 
(Female)



Explanation for the indicator

This indicator measures the improvements in the timeliness 
of recordation of property purchases or sales, distinguishing 

between rural or urban, applicable to the project. The 
baseline value is the average number of days required to 

complete the recordation of a purchase/sale of a property in 
the land admin system in Serbia as per Doing Business 2015.

This indicator measures availability of rules, procedures, 
methodologies used by RGA, the Ministry of Construction 
Transport and Infrastructure, and municipalities for 
delivering service to the public; and the
availability and accessibility of the information related to 
services for the public so that those could be checked for 
accuracy and verified.
This indicator measures availability of rules, procedures, 
methodologies used by RGA, the Ministry of Construction 
Transport and Infrastructure, and municipalities for 
delivering service to the public; and the
availability and accessibility of the information related to 
services for the public so that those could be checked for 
accuracy and verified.

Measures how many times Geoportal was accessed. Could 
be used as a proxy on broader public use of RGA services 
and also creates link with other Project activities

Measures how many times ARGOS was accessed. Could 
serve as a proxy to measure professional requirements for 
RGA services

This indicator measures availability of RGA data at Geoportal 
that can be viewed and downloaded (for re-use) 



This indicator measures the increase in customer’s 
satisfaction with RGA services

Explanation for the indicator

Self-explanatory

In order to make the Property price index complete there is 
need to enter data into the Sales Price Register for the years 

2012 and 2013. Also part of data from 2014 onwards was 
not entered into the system. 

This indicator measures the improvement in property 
valuation through harmonization of national valuation 

standards with international standards which are then used 
by the valuers nationwide.

Project will have direct activity in training of valuers. Only if 
this sub indicator is completed by 100% achievement of final 

indicator can be confirmed
This indicator measures the area for which the building 

registry is established as a percentage of the total country 
territory.

It is estimated that satellite images will be used for 
identification of unregistered properties during 

development of building register
This indicator measures the progress on establishment of a 

mass appraisal system.

This indicator measures progress on developing and 
implementing a software for integrated REC and 

Registration System in RGA.

This indicator measures progress on establishment of RGA’s 
central digital archive and archive building

It is considered that Central archive is fully functional when 
scanning of documents is completed. Indicator measures 

number of scanned cases (consider following % of 
completion) 

This indicator measures progress on development and 
implementation of a software in the Business Registry to 

support the system of unified procedures for issuing building 
permits electronically.



This indicator measures RGA’s progress on developing its 
corporate strategy and business plan aligned with relevant 

sector and government strategies

Self-explanatory

Self-explanatory

Self-explanatory

This indicator measures progress on reducing the backlog in 
RGA and MCTI. It measures the cases resolved in accordance 

with RGA standards as a percentage of the total backlog 
cases at any given moment.

Number of first instance cases that are not cleared
Number of second instance cases that are not cleared

This indicator measures the total number of beneficiaries 
from vulnerable groups benefiting from RGA mobile 

services. Vulnerable groups include people with disabilities, 
elderly, women, and Roma. Total number of female 

beneficiaries is a sub- indicator.

Self-explanatory

This indicator measures the area over which use or 
ownership rights have been recorded as a result of the 

project

This indicator measures the total territory (in million 
hectares) for which the cadaster maps have been digitized 

under the project.

It has been agreed that process of production od digital 
maps will be divided into two phases. Completion of phase 1 

triggers start of phase 2. Phase 2 represents ultimate 
completion of the Project indicator

This indicator measures the total length of utility lines (in 
kilometers) digitized under the project.

This indicator measures the total number of people trained 
under the project. Total number of female trainees is a sub-

indicator.

Self-explanatory



This indicator measures the level of satisfaction of people 
trained under the project, disaggregated by gender

Self-explanatory



Methodology Source

For each municipal head office a database of three types of 
property registration for current year is sorted in a fashion 
to measure differnce between date of last documentation 
submission and official conclusion of the request to record 

purchase/sales

Web Team - Nikola Jankovic, consultations with 
Marko Dragutinovic and Zoran Stojanovic

Law on Territorial Organization of the Republic of Serbia 
passed in February 2016, recognised 26 municipalities and 

Belgrade as towns. These 27 towns are considered as urban 
area when cdistinguishing between rural and urban. When 
recording new case RGA database does not have place for 

cadastrial municipality. If such record is enabled 
distinguishing between rural and urban will be refined

Web Team - Nikola Jankovic, consultations with 
Marko Dragutinovic and Zoran Stojanovic, head of 

registry office

Law on Territorial Organization of the Republic of Serbia 
passed in February 2016, recognised 26 municipalities and 

Belgrade as towns. These 27 towns are considered as urban 
area when cdistinguishing between rural and urban. When 
recording new case RGA database does not have place for 

cadastrial municipality. If such record is enabled 
distinguishing between rural and urban will be refined

M & E Specialist Sasa Rikanovic

Google counters used to establish number of sesions 
(number of people that loged on Geoportal website)

Web Team - Nikola Jankovic

Google counters used to establish number of sesions 
(number of people that loged on Argos website)

ARGOS - Sasa Lazic 

Number of municipalities that are using system and ability 
to download and use the system is described when 
presenting this indicator

Djordje Vukovic (office)



M & E Specialist Sasa Rikanovic (office)

Methodology Source

Marija Raskovic (office ) and Petar Jovanov (PIU 
valuation specialist)

Self-explanatory Petar Jovanov

Self-explanatory Petar Jovanov

Self-explanatory
Marija Raskovic (office ) and Petar Jovanov (PIU 

valuation specialist)

Self-explanatory Petar Jovanov

Petar Jovanov

Nada Teodosijevic; Igor Todoroski

Self-explanatory Dejan Dumitraskovic



Vojislav Topic - APR

Borko Draskovic

Vanco Bozinov

Vanco Bozinov

Vanco Bozinov

Self-explanatory Marko Dragutinovic
Self-explanatory Miljana Kuzmanovic Kostic

Vojislav Topic - APR

Srdjan Dabic

Biljana Despotovic; Ljiljana Parezanovic

Anita Bozinovic

Simple count Olivera Vasovic



Simple count Olivera Vasovic

Three possible answers for each question. Positive 10 points, 
partially positive 5 points, negative 0 points. Each 

participant counts. All courses pooled as one measurement 
Olivera Vasovic; Sasa Rikanovic

Three possible answers for each question. Positive 10 points, 
partially positive 5 points, negative 0 points. Each femaile 

participant counts. All courses pooled as one measurement 
Olivera Vasovic; Sasa Rikanovic



Intermediate results Indicators

Indicator Name Baseline

Property price index established
Initial system in 

place
Status - Green, yellow, red

Retroactive data entry for Sales Price Register - 
years 2014 and 2015 (measured in % required to 
have Registry complete)

86500 - Initial 
Backlog         

(91,936 - total 
backlog including 

cases after 
30.09.2015.)

Valuers operating in accordance with valuation 
standards

Limited use of 
standards.

Status - Green, yellow, red

Number (or %) of trained Valuers 0

Building register (%)

Status - current percent

Number of delivered satellite images (area covered 
km2 as a % of total)

Total - 77396 km2

Mass appraisal system developed No  system

Status - Green, yellow, red

Integrated REC and Registration System is 
operational in all RGA

No integrated 
system

Status - Green, yellow, red

Central archive operational (Yes/No) No

Status - Green, yellow, red

Documentation scanning 12,765,000



System for electronic issuing of building permit 
established (Text)

No system

Status - Green, yellow, red

Corporate strategy and business plan submitted to 
government

No

Status - Green, yellow, red

Number of stabilized grid points 0
Number
Number of leveled elevations
Number
Number of measured gravimetric points 
Number

Clearing backlogs in accordance with defined 
service standards.

Target is 100% cases cleared

First Instance 150,769

Second Instance 26,500

Number of beneficiaries from vulnerable groups 
assisted through mobile services (Number)

Number of beneficiaries from vulnerable groups 
assisted through mobile services - female

Target land area with use or ownership rights 
recorded as a result of project (Hectare(Ha)) - 
(Core)

Status - Green, yellow, red



Area covered by digital maps under the project 
(Hectare(Ha) 106)

Hectare(Ha) 106

Vectorization of cadastral plan - target is 
4521(100%)

3220 - (0%)

Digital utility lines completed under the project 
(Kilometers)

0

Status - Green, yellow, red

Number of persons trained - Target

Actually trained
Number of persons trained (Female) - Target
Actually trained

Level of satisfaction of trainees with training 
(Percentage)

Level of satisfaction of trainees with training 
(Female)



Explanation for the indicator Methodology

Self-explanatory

In order to make the Property price index 
complete there is need to enter data into the 

Sales Price Register for the years 2012 and 2013. 
Also part of data from 2014 onwards was not 

entered into the system. 

This indicator measures the improvement in 
property valuation through harmonization of 

national valuation standards with international 
standards which are then used by the valuers 

nationwide.

Self-explanatory

Project will have direct activity in training of 
valuers. Only if this sub indicator is completed by 

100% achievement of final indicator can be 
confirmed

Self-explanatory

This indicator measures the area for which the 
building registry is established as a percentage of 

the total country territory.
Self-explanatory

It is estimated that satellite images will be used 
for identification of unregistered properties during 

development of building register
Self-explanatory

This indicator measures the progress on 
establishment of a mass appraisal system.

This indicator measures progress on developing 
and implementing a software for integrated REC 

and Registration System in RGA.

This indicator measures progress on 
establishment of RGA’s central digital archive and 

archive building

It is considered that Central archive is fully 
functional when scanning of documents is 
completed. Indicator measures number of 

scanned cases (consider following % of 
completion) 

Self-explanatory



This indicator measures progress on development 
and implementation of a software in the Business 

Registry to support the system of unified 
procedures for issuing building permits 

electronically.

This indicator measures RGA’s progress on 
developing its corporate strategy and business 

plan aligned with relevant sector and government 
strategies.

Self-explanatory

Self-explanatory

Self-explanatory

This indicator measures progress on reducing the 
backlog in RGA and MCTI. It measures the cases 
resolved in accordance with RGA standards as a 

percentage of the total backlog cases at any given 
moment.

Number of first instance cases that are not cleared Self-explanatory

Number of second instance cases that are not 
cleared

Self-explanatory

This indicator measures the total number of 
beneficiaries from vulnerable groups benefiting 

from RGA mobile services. Vulnerable groups 
include people with disabilities, elderly, women, 

and Roma. Total number of female beneficiaries is 
a sub- indicator.

Self-explanatory

This indicator measures the area over which use 
or ownership rights have been recorded as a 

result of the project



This indicator measures the total territory (in 
million hectares) for which the cadaster maps 

have been digitized under the project.

It has been agreed that process of production od 
digital maps will be divided into two phases. 

Completion of phase 1 triggers start of phase 2. 
Phase 2 represents ultimate completion of the 

Project indicator

This indicator measures the total length of utility 
lines (in kilometers) digitized under the project.

This indicator measures the total number of 
people trained under the project. Total number of 

female trainees is a sub-indicator.
Simple count

Self-explanatory
Simple count

This indicator measures the level of satisfaction of 
people trained under the project, disaggregated 

by gender
Three possible answers for each question. Positive 

10 points, partially positive 5 points, negative 0 
points. Each participant counts. All courses pooled 

as one measurement 

Self-explanatory

Three possible answers for each question. Positive 
10 points, partially positive 5 points, negative 0 

points. Each femaile participant counts. All 
courses pooled as one measurement 



Source

Marija Raskovic (office ) and 
Petar Jovanov (PIU valuation 

specialist)

Petar Jovanov

Petar Jovanov

Marija Raskovic (office ) and 
Petar Jovanov (PIU valuation 

specialist)

Petar Jovanov

Petar Jovanov

Nada Teodosijevic; Igor 
Todoroski

Dejan Dumitraskovic



Vojislav Topic - APR

Borko Draskovic

Vanco Bozinov

Vanco Bozinov

Vanco Bozinov

Marko Dragutinovic

Miljana Kuzmanovic Kostic

Vojislav Topic - APR

Srdjan Dabic

Biljana Despotovic; Ljiljana 
Parezanovic



Anita Bozinovic

Olivera Vasovic

Olivera Vasovic

Olivera Vasovic; Sasa Rikanovic

Olivera Vasovic; Sasa Rikanovic
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